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            EARLY WARNING FLAG 

Drought Situation & EW Phase Classification 

Biophysical Indicators 

 The temporal and spatial distribution of rainfall during 

the month under review was better in comparison to 

April with some sites such as Chepnyal in Sook having 

up to 13 wet days. However, depressed in amount. 

 The vegetation condition improved drastically during 

the month as evidenced by the VCI-3month of 48.89 

 More surface water sources continued recharging with 

most of those in the lowlands up to 60% capacity and 

the water likely to last for 2-3 months.  

 The SPI-3month for May was 0.47 just within normalcy 

levels. 

Socio-Economic Indicators (Impact Indicators) 

 Milk production is the only production indicator that 
continues to lie outside the normal range with 
consumption also falling below the normal threshold. 
However, terms of trade improved slightly. 

 Pasture and browse was generally available in 
sufficient quantities across the County except in 
Natmer and Losam in Kasei division. The body 
condition of all livestock species in most areas was 
good in comparison to April with trekking distance to 
water sources greatly reduced. 

 MUAC as a utilization indicator fell within the normal 
range during the month under review with the coping 
strategy index also enhanced. 

 

 

 

 

 

Early Warning Phase Classification 
 

LIVELIHOOD 

ZONE 

EW PHASE TRENDS 

AGRO PASTORAL   NORMAL Stable 

PASTORAL ALL 

SPECIES 
  NORMAL Stable 

MIXED FARMING NORMAL Stable 

COUNTY NORMAL Stable 

 

Biophysical 

Indicators 

Value Normal 

ranges 
% of average rainfall 

(Dec-May)-Nasukuta 

77 80-120 

VCI-3month 48.89 35-50 

SPI-3month 0.47 -1 to 1 

State of Water Sources 4-5 5 
 

Production indicators Value Normal 

ranges 

Livestock Migration 

Pattern 

Normal Normal 

Livestock  Body 

Condition 

4-5 5 

Milk Production  39.2 >49.7 

Livestock deaths (for 

drought) 

 No 

deaths 

 No 

deaths 

 

Access Indicators Value Normal 

ranges 
Terms of Trade (ToT) 81 >63 

Milk Consumption 29.3 >39.8 

Water for Households 4-5 5 

 

Utilization indicators Value Normal 

ranges 

MUAC 8.29 <9.93 

Coping Strategy Index  1.65 <2.27 

 
 

 
 
 

Current Drought Risk 
Low  
▲ 

Medium 

 

High 

Most of the indicators improved greatly during the month under review and if the current performance of the 

long rains prevails or is enhanced in June the drought risk shall continue remaining low. 

                                                       
 

MAY EW PHASE 
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1.0. ENVIRONMENTAL INDICATORS (STABILITY) 
 

1.1   METEOROLOGICAL DROUGHT 
 
1.1.1 Actual Rainfall  
 

 The spatial and temporal distribution of the rain during the month under review was good with 

a number of sites (such as Kokwokochu, Kodukoi, Alale, Chepnyal and Cheptamas) having an 

average of 11 to 13 wet days. The chilly and cloudy weather conditions persisted especially in 

pokot west and south sub counties. Other areas such as Mosop, Amaler and Kamanav had better 

rains in comparison to April. However, spot areas in Kasei division such as Losam and Natmer 

experienced low rainfall levels and thus remained dry.

 During the month, a heavy storm was reported in Chesta and lomut that led to destruction of 

houses.

  
Source: Courtesy of Kenya Meteorological Department-west pokot. 

 The rainfall received during the month as per data from Nasukuta meteorological station located 

in the lowlands indicated that it was slightly lower than the long term average for the month by 

a margin of 37.9mm but better temporally distributed (12days as opposed to 10days in April). 

 The cumulative rainfall for the six month period (Dec 2014 to May 2015) amounts to only 

330.7mm against the long term rainfall average for the period amounting to 430.5mm and this 

translates to 77% of the average rainfall for the period(or an absolute deficit of 99.8mm). 
 

1.1.2 Standardized Precipitation Index (SPI) 

 

 During the month, the County received normal rains as evidenced by the SPI-3month value of 

0.47 that fell within the normal rainfall category whose SPI values is -1 to 1.This was an 

improvement in relation to April when the SPI value was 0.23. 
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 All the sub counties also recorded considerable improvement in terms of the SPI-3month value 

with Pokot north recording the highest at 0.59 and closely followed by Pokot central at 0.48 

 

 

 
1.2 Condition of Natural Vegetation & Pasture 

1.2.1 Quality and Quantity  
 

 During the month under review, pasture regeneration was good across most sites in the County 

with spot areas such as Konyao and Kodich in pokot north that had not received sufficient rains 

in April exhibiting good conditions in terms of vegetation greenness and density. 

 The browse condition was generally good through the Agro pastoral zone (except in areas 

surrounding Marich and Orwa) and the Mixed farming zone. Losam and Natmer in Kasei 

division (pastoral all species zone) had browse that ranged from fair to poor both in terms of 

quality and quantity with the rest of the zone having good browse. 

 The vegetation condition generally remained good across most sites as illustrated by the 

vegetation condition index (VCI-3month) for the month of May that was recorded to be 48.89 

for the whole County. That VCI was within the normal range of 35-50 and had significantly 

improved from that recorded during the previous month of April that was below 35. 

 Therefore, the County exhibited normal conditions in May as illustrated by the VCI matrix 

below. 
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 The Vegetation condition in Pokot Central (Sigor) Sub County improved greatly as evidenced 

by the VCI shift from 21.13 in April to 46.22 in May. 

 



             Graph showing VCI trends for Pokot Central Sub County 

 All the other sub counties including Pokot north, west and south recorded considerable 

improvement in the condition of vegetation with a VCI-3month of 52.42, 48.73 and 42.76 

respectively.
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1.2.2 Distance to Grazing Areas 

  

 The average grazing distance from the main source of water decreased to 2.85 km in May from 

4.02 km recorded in April. This was favourable in comparison to the long term average distance 

by a significant margin of 1.89 km on the lower.

 Pasture/browse regeneration in parts around Konyao division such as Kodich and Kongelai 

division that experienced inadequate rains in April had led to a significant decrease in average 

distance to grazing areas from the main water sources by an average of 2 km.

  Nyangaita and Ptokou recorded 6.3 km and 7.3 km respectively. That was an improvement in 

relation to the 13.8 km and 9.5 km recorded in April respectively. However, that was above the 

average for the month of May.

 The rains received in May, that were better spatially and temporally distributed, in addition to 

those received in April had spurred uniform pasture/browse regeneration across all sites leading 

to improved rangeland conditions and that meant animals covering small distances from grazing 

areas to main water sources during the month under review.



                 Distance travelled to grazing areas from the main source of water. 

 
1.3 Water Sources and Availability  

 
1.3.1 Water Sources   

 Natural rivers, boreholes and traditional river wells were the major sources of water 

(contributing by 81% consolidatively) for most households during the month of May.  
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 The continued receipt of rains in May had regulated the flow across the major rivers hence the 

stabilization of river use at 39% just like in April when it was 40%.  

 

                
              Common water sources 

 

 During the month, there was an increase in the use of boreholes and traditional river wells. 

 Most water pans especially in Pokot North that were at 60% capacity (slight improvement from 

April) continued supplying most households with water. 

1.3.2 Household Access to Water 
 

 The household trekking distance to water points decreased to 1.83 km from 2.31 km recorded in 

April. This could be attributed to the recharging of other water sources like pans that were in 

close proximity to the household’s location.  

 These distances were noted to be slightly higher in Nyangaita in Chesegon division, Ptokou in 

Sigor and Konyao at 4.3 km, 3.5 km and 2 km respectively. However, this was an improvement 

in comparison to April 2015. 
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1.3.3 Implication on Food Security  
 

 The improved rangeland conditions spurred by the good temporal and spatial long rains 

distribution during the month resulted in increased milk production hence consumption and that 

improved the food security situation of most pastoral households in comparison to April. 

However, the increase in cereal and legume prices in the market as a result of low supply is 

likely to curtail most households relying on the market from obtaining their food stocks thus 

impacting their food security negatively.  


2.0 PRODUCTION INDICATORS (FOOD AVAILABILITY) 
 
2.1 Livestock Production   
2.1.1 Livestock Body Condition  
  

 The main livestock species reared by the pastoralists is Camels, shoats and cattle. Camels are 

mainly reared in Pokot North in areas such as Kangoletiang, Alale, Sasak and Konyao and some 

parts of the Agro pastoral zone such as Lomut in Pokot Central Sub County. 

 The body condition of cattle ranges from fair to good across all the livelihood zones, the 

improvement has been as a result of pasture availability countywide attributed to rains that have 

been witnessed leading to accelerated pasture regeneration. Body condition for goats in all 

livelihood zones and Camels in Pastoral zone remains good.  

 Generally, the improved body condition could be attributed to better forage condition and shorter 

distances covered by livestock to grazing zones.  
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BODY CONDITIONS SCORE WARNING STAGE 

   

Emaciated, little muscle left 1 Emergency 
Very thin no fat, bones visible 2  

Thin fore ribs visible 3 Alert Worsening/Alarm 
Borderline fore-ribs not visible. 12th & 13th ribs visible 4 Alert 
Moderate. neither fat nor thin 5 Normal/Alert 
Good smooth appearance 6  

Very Good Smooth with fat over back and tail head 7 Normal 
Fat, Blocky. Bone over back not visible 8  

Very Fat Tail buried and in fat 9  
   

     Livestock body condition Scoring Chart 

 

2.1.2 Livestock Diseases  
 

 Few cases of contagious bovine/caprine pleuro pneumonia (CBPP/CCPP) were reported in 

selected sites such as Konyao and Pserum, East coast fever (ECF) in Kapsait (lelan divison) and 

Lumpy skin disease (LSD) in Konyao division.  

2.1.3 Milk Production  
 

 The levels of milk production went up during the month under review. For instance, for the 

sampled 327 households, a total of 4.7 litres on average more was produced in comparison to 

April 2015.  

 This increase in production could be attributed to the fact that majority of the livestock herd that 

had calved in April were able to access good pasture thus regulating flow of milk.  

  However, the milk levels were still low in comparison to the long term average for the month 

that was higher by 10 litres.

                  
                  Source: NDMA monthly sentinel surveillance data 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA( 2009-2014 49.84 44.27 43.10 46.37 49.68 50.62 51.38 52.35 52.22 51.55 58.86 47.60

Average 2014 56 45 44 44.5 38 40 38 45 48.55 53.55 54.18 53.82

Average 2015 47.09 44.45 29.45 34.6 39.2
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2.2 Crop Production  

2.2.1 Timeliness and status of crop production   
 

 Most farms remained green with maize just over knee height in some places like Kongelai and 

Kishaunet while in other areas such as Ptokou and Kases in Alale division it was approaching 

flowering stage. 

 Most farmers were weeding their farms with the prospect of a better harvest remaining realistic 

if the current situation (it continues to rain in June) prevails.    

2.2.2 Pests and diseases  

 No major crop pests and diseases (except few cases of lethal maize necrosis in pokot south and 

west) had been reported in the entire county during the month under review.  

2.2.3 Harvest  

 The levels of perishables supplied to the market had gone down during the month with onion 

supply from mainly Ortum area dipping. 

 The price of cereals and legumes was on the rise as a result of scarcity attributed to poor harvest 

from the previous season with this stress expected to ease towards July 2015 during the next 

harvesting season. 

2.2.4 Implications on food security  
 

 The food security outlook looks promising if pests, diseases (lethal maize necrosis already 

reported) and floods do not destroy crops in farms. However, the improved livestock production 

sector is likely to cushion most households against any eventualities. 

 

3.0 ACCESS TO FOOD   
3.1 Livestock Marketing   
3.1.1 Cattle prices  
 

 During the month under review, cattle recorded an improvement in terms of the trading price 

rising to Kshs 17,618 as opposed to the Kshs 16,822 recorded during the previous month of 

April.  

 The price was above the long term average price by a significant margin of Kshs 5,498. 

 Availability of sufficient pasture in most parts of the County had led to an improved cattle body 

condition resulting in this particular species fetching relatively more at the farm gate in 

comparison to April 2015. 

 Farmers in the mixed farming zone continued getting better returns from sale of cattle with the 

species trading on average at Kshs 19,625 whereas in the Agro pastoral zone it fetched Kshs 18, 

333, with the Pastoral zone closing a distant third at Kshs 14,594.  
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                   Source: NDMA surveillance data-Cattle Selling Price Trends at Farm Gate Level 



3.1.2 Goat Prices   
 The average goat price further adjusted upwards to Kshs 2, 828 from Kshs 2,642 recorded in 

April 2015.This was due to a further improvement in the body condition. 

 The pastoral all species livelihood zone continued performing better with a goat retailing on 

average at Kshs 2,944 and that was above the Kshs 2,663 recorded in the agro pastoral zone. 

  

Source: NDMA surveillance data-Goat Selling Price Trends at Farm Gate Level 

 The average goat price for the month under review was above the long term average price by 

Kshs 779. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA price(2011-14)) 12250 13137 12508 12259 12120 11580 13148 13038 16248 14451 15961 16456

Aveprice(2014) 20158 17049 16611 14000 12792 11566 13125 11556 16188 15517 19583 18500

Ave price(2015) 18875 17202 15991 16822 17618
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LTA Price(2011-14) 2336 2094 2195 2190 2049 2044 2129 2192 2364 2384 2493 2896

Ave Price (2014) 2648 2281 2362 2255 2197 2117 2199 2486 2389 2485 2814 3171

Ave Price (2015) 2747 2645 2337 2642 2828
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3.2 Crop Prices  
 
3.2.1 Maize (Markets)  
 

 The average selling price for maize at market level increased slightly to Kshs 35 per kg in May 

from Kshs 33 per kg during the month of April.  

 

 

               Average maize market price. 

 Compared to the long term average price of Kshs 32 per kg at the same time of the year, the 

maize price for May was slightly higher. 

 The increase in price could be attributed to scarcity of the cereals in the market as a result of a 

poor harvest during the previous season.   

 

3.2.2  Beans  
 

 The market average selling price for beans was Kshs 98 per kilogram, an increase of one shilling 

from the previous month.  

 In comparison to the long term average price of Kshs 84 per kg at the same time of the year, the 

beans price for May was higher by Kshs 14. 

 Agro pastoral livelihood zone recorded the highest average price at Kshs 106 followed by 

Pastoral all species at Kshs 98. 
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LTA Price(2009 -14) 26.31 28.26 27.20 29.13 32.22 39.82 39.41 40.89 35.95 27.91 25.11 21.04

Ave Price (2014) 29.36 30.04 31.84 27.72 35 41.92 42.17 47.5 42.5 44.17 29.67 32.08
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Average beans selling price at market. 

3.3     Livestock Terms of Trade (ToT)  
 

 The terms of trade (ToT) during the month adjusted slightly upwards by a unit to settle at 81. 

This adjustment was majorly attributed to the rise in the selling price of goat which meant 

pastoralists were able to acquire an extra kilogram of maize on top of the 80 kg they were able to 

obtain in April 2015 from the sale of the same goat.  

 

 The quick recovery of the goat from the effects of the dry spell of January to March 2015 due 

availability of sufficient pasture and browse meant good returns in the market on sale thus 

enabling pastoralists acquire more kilograms of maize. 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA Price (2009-14) 77.05 76.21 76.48 77.84 84.20 94.43 85.25 72.81 73.70 71.89 76.77 76.92

Ave Price (2014) 82.64 86.94 87.75 92.5 113 146 110.4 89.26 76.44 83.57 85.7 88.2

Ave Price (2015) 86.86 82.14 88.96 96.9 98.2
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

LTA(2012-14) 86 76 78 80 63 53 56 55 56 79 94 103

2014 90 76 74 81 63 51 52 52 56 56 95 99

2015 104 88 75 80 81
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 The household nutritional status was likely to further improve as a result of the increase in the 

purchasing power of most households which could translate into households acquiring a variety 

of nutritious foods to meet their dietary needs. 

3.4    Income 
 
3.4.1 Sources of Income 
 

 Majority of the households during the month under review relied on sale of livestock and casual 

labour as their main sources of income.  

 

 However, notably is the rise in percentage of households resorting to sale of livestock (shifting 

from 33% in April to 38% in May) perhaps attracted by the better selling prices whereas casual 

labour went down by a margin of 10%. 

 Sale of wood products rose to 11% from 5% recorded in April in terms of percentage of 

households engaged in that activity.  

 Formal employment and petty trading were the other income contributors at 10% and 11% 

respectively.  

 

4.0 UTILIZATION OF FOOD   
4.1 Nutrition Status  
 

 The percentage of children (<5yrs) at risk and malnourished based on mid upper arm 

circumference (MUAC<135mm) for the month of May was 8.29%. Compared to the previous 

month, it had decreased slightly by 1.02%.  
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 The decrease in percentage translated to less children falling into the bracket of at risk and 

malnourished and could be attributed to increased milk consumption as a result of better milk 

production during the month under review in comparison to April coupled with the better terms 

of trade that meant households were able to embrace dietary diversity due to the increase in 

purchasing power. .  

 Compared to the long term mean, the percentage of children at risk and malnourished based on 

MUAC<135mm for the month of May was lower by 1.64%. 



 

                  (Source: NDMA monthly sentinel surveillance data where n=1005 children) 

   

 

 Pserum, Kapsait, Poole and Sasak sample sites rated high in terms of percentage of children at 

risk and malnourished at 13.8%, 12.9%, 12.3% and 11. % respectively. These were the only sites 

among the sampled 11 sites countywide with a total of 1005 children measured whose 

percentages based on a MUAC cut off of 135mm (exclusive) and below that were above the long 

term average for the month of May. 

4.2 Health  
 

 Cases of upper respiratory tract infection (reported in Pserum) and malaria (reported in Kalapata, 

Akoret, Konyao and Lokitanyala) continue being on the increase with sites such as Kapsait and 

Pserum reporting typhoid. 

 Cases of diarrhoea were also reported in Lelan division during the month under review. 
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LTA(2009- 14) 9.90 10.13 11.34 9.08 9.93 8.35 8.84 8.32 7.49 8.33 10.34 10.07

Ave (2014) 14.1 11.54 14.74 11.51 14.8 14.01 11.18 11.64 8.96 12.62 12.97 9.47

Ave (2015) 10.88 11.62 11.94 9.31 8.29
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4.3 Coping Strategy Index (CSI)  
 

 During the month households employed less harmful coping strategies as evidenced by the 

decrease in CSI from 2.1 in April to 1.65 in May 2015. 

  

 Nyangaita, Ptokou and Kangoletiang sample sites recorded CSIs of 2.8, 2.3 and 1.9 respectively 

that were relatively higher than the long term average CSI for the month. 

  During the month, the commonly applied coping strategies included reduction in the number of 

meals per day, reduction in size of meals, swapping to cheaper foods and purchase on credit.  

 

5.0 CURRENT INTERVENTION MEASURES  
 
5.1 Non-Food  

 

 Active case finding by the community health workers/frontiers (CHWs).  

 Ministry of Health: was conducting integrated outreaches in 20 selected sites (6-Pokot 

Central,6-Pokot North,3-South and 5 in West) supported by Action against Hunger (ACF) 

 Action against Hunger (ACF): was conducting promotion of optimal infant and young child 

nutrition through the mother to child support group programme. 

  Acceleration of High Impact Nutrition Interventions (HINI) through Malezi Bora week.  

 Monthly coordination of nutrition activities through the county nutrition technical forum 

(CNTF).  

 Water department: Rehabilitation of hand pump operated boreholes in Pokot north and west.  

 Livestock department: procured 80 Somali breed camels for farmers in Pokot central and 

involved in cattle breed improvement in the lowlands of Nasukuta.
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LTA(2012-14) 2.13 2.2 2.41 2.46 2.27 2.21 2.31 2.34 2.03 2.16 2.15 2.07

2014 2.15 2.3 2.36 2.51 2.22 2.27 2.2 2.2 1.95 1.98 1.89 2.02

2015 1.94 2.1 2.5 2.06 1.65
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 Agriculture department Extension officers were engaged in the promotion of drought tolerant 

and early maturing crop in Pokot west and south sub counties.

 Security: a joint team composed of senators and members of parliament from both counties 

(West pokot and Turkana) conducted peace meetings in Lokitanyala and Turkwel locations 

aimed at promoting peaceful co-existence between the two communities.

5.2 Food Aid  

 During the month 500bags (90kg) of maize, 200bags (50kg) of beans, 40 cartoons of cooking oil 

and 5 satchets of neutropop were distributed to every sub county through the county 

commissioner’s office.  

6.0 EMERGING ISSUES  
  
6.1 Insecurity/Conflict  
 

 One death and one injury were reported in Ombolion area in Turkwel corridor as a result of 

banditry attacks and cases of attacks along the Kapenguria-Lodwar highway continue being 

reported. 

6.2 Migration  
 

 No major in-migration or out-migration was witnessed during the month under review. That was 

normal during that time of the year since the forage condition across the County was good and 

therefore livestock mobility was minimal. 

 In chesegon division,the animals that had migrated in March to Akulo,Amaler,Chepaywat and 

Masol hills still remain there due to availability of plenty pasture in those areas. 


6.3 Food Security Prognosis  
 

 The food security situation is likely to experience a boost due to the increasing purchasing power 

of most pastoral households informed by the improving terms of trade.However,over 

dependence on livestock coupled with the banditry attacks (related with cattle rustling) along the 

pastoral livelihood strip of Alale and Turkwel is likely to limit access to forage resources and 

hinder proper functioning of markets both for livestock and food commodities thus impacting the 

food security situation negatively.  

7.0 RECOMMENDATIONS  
 
7.1 Recommendations to CSG/KFSSG  


  Improve livestock body condition hence productivity by conducting disease control through 

mass treatment and vaccination campaigns especially in areas (such as Konyao division, and 

Pserum in Chepareria division) where cases of CCPP and CBPP have been reported.-Action: 

County veterinary department. 
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 Enhance the quality of farm inputs by upscaling the promotion of drought tolerant seeds and 

early maturing crops countywide-Action: Agriculture department.  

 Enhance water availability for humans and livestock during scarcities by drilling and equipping 

strategic/contingency boreholes-Action: Water department. 

 Upscale nutritional screening and supplement distribution for the underweight in areas such as 

Pserum, Kapsait, Poole and Sasak that exhibit high malnutrition rates and support active case 

finding countywide.-Action, MoH and other Nutrition Actors. 

 Improve pasture for livestock through rehabilitation/conservation of strategic grazing areas, 

rangeland reseeding and grazing management in addition to promoting conservation and storage 

of crop products and hay in areas where it will be used during the dry spell-Action: Livestock 

department. 

 


